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Systematizing Your Small Business for Sustainable Growth

Human

Jesse Favre, MSW, MBA BehOViOr

Founder, Jesse Favre Business Solutions, LLC

Jesse Favre, MSW, MBA
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“What got you here won't get you there.”
— Marshall Goldsmith
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Thoughts — Results

SERAPCY LANRSEY

 Burnout

“I have to do
everything
myself.”

‘Otherwise, Lack of

delegation

 Bottlenecks
e Lack of
scalability

it won't be
done right.”
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STRATEGICIMINDSET]

‘

o Hire strong

“ have to " - team
Trusting my

Results

* Company
I
build a team ) o Clarify roles Seates
team is how

that can o * Delegate
execute.” we seaie. * Provide

feedback

* Your time
freed up
* Sustainability
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SERAPCY LANRSEY

SERARPCY LNRSEY

PREPARING
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ORNIMIZATION

TUVPES CF WASTE

SoTIE

AN YOU SPEY THE WASUE?
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Optimize

ORIGAMIIEOXS
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Process Maps

Swimlane Diagrams

Reliable Methods

Standardized Work

Decision Trees
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PREOSESS APS

Finalizing o Design
Start point: Create design

Tools to Use:
Miro, Microsoft Visio

Workflow Diagram o i
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REMABLE KETHICES + STANRARRIZED WERR &

Learn Excel: PivotTables

> Decision

&
EEGURENTATICN TUVRES
Process Maps
Swimlane Diagrams
Reliable Methods
Standardized Work
Decision Trees
@
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CEEISIEN TREES

PRIORITIZINGINEXTRSTERS!
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High Impact
Low | High

Effort Effort
o0

Low Impact
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Keep in Touch!

FROM SCRAPPY TO

STRATEGIC

Support@JesseFavre.com
JesseFavre.com
Jesse Favre

@JesseFavre

00000

@JesseFavre
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INSIDE
THETEA

with Jecce Favre

—

einside_the_team
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